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M. B. A. / M. B. A. (MM) (Second Semester)
Examination, June 2017

PRODUCTION & OPERATION MANAGEMENT
Paper : MS/MM/MR/124
Time Allowed : Three hours

Maximum Marks : 70

Note : Attempt all questions. All questions carry equal
marks.

Unit-I

1. What do you understand by Production Management?
Discuss the importance of Production Management in an

organisation.
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Or

Discuss Production Management operation strategies.

Unit-XI
What do you understand by product designing? Explain
the functional operational aspects of product design.
“Or

ik

What do you mecan by prdductinn planning? Explain
production planning system for. mapufacturing industry.
/ ¢ P Unit-11E |

What-do you mean by work n:_lcasurcmcnt? Explain the

uses of work measurement.
Or
What do you understand by Method Analysis? Explain
different objectives of Method Analysis.
Unit-IV

Explain Inventory Control and objectives of Inventory

Control.
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Or

What do you understand by Value Analysis? Discuss the

objectives and benefits of value analysis.

Unit-V

5. Whatdo you mean by Quality Management? Explain the

various phases to determine the quality of any product.
Or

Explain the difference and inter-relation between

inspection and quality control.
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