WO AUT[UOAAPL MMMy :dny

- htp/f'www.rdvvonline.com

Printed Pages— 3

D-5434

" M.B.A. (Second Semester) Examination, July 2019

(New Course)
PRODUCTION and OPERATIONS MANAGEﬁENT
Paper : MS-204
Time Allowed : Fhree hours

Mﬂxfmum Marks ; 70

Note : All questions are compulsory. Each question

carry equal marks.

Unit-I

1. Define production management. What are the objectives

of production and operations management.

Or
How can forecasting be used as a planning tool? Mention
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the types of forecast and describe various methods of

forecasting.

_ Unit-TI
2. Discuss the factors that should be considered in plant
location.

Or

Identify the fypes of layouts of manufacturing process &

draw the layout diagram for any two types. |

Unit-111

3. “A good work study should be followed by good
supervision, for getting good results.” Elaborate this
statement. | '

Or

Exﬁlain the concept and methods of selective inventory

control.

Unit-1V

4. Explain the key drivers of supply chain management.

Or .
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Write an essay on philosophy of Total Quantity

Management.

Unit-V

5. What are the principles of location and layout of a

storehouse?
Or

“Prevention is better than cure.” Discuss the statement
in connection with the reduction of wastages. What are

the remedial steps available.
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