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- Note : Arreiﬁpf‘ all five questions. Oneé quesiion from

v .edch unit is compu!sar_}a All guestions. carry.

eqm:f marks.

R

Unit

1. Write a short note on objectives of Sales Management.
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Discuss the major steps in the strategy formulation process

of Sales Management.

‘What are the adwantagcs and d;sadvanmgcs of .\

: Uﬂlt—II :

.. What is pcrscmal, sellmg? Ontlmo 1ta objét;twes and

1mp¢rtance. . LRy e,
.What are thc lmplmation of peruct hfa cyclo bn Snles ) _.
Management. ' '

o

Unit-IIT

~ What is Recruitment? Discuss the stages of recruiting

the sales force?

Or

1

“(a) National Sales’ Mcetmg and

(b). chinnal Salcs Meeting 3

Unit-IV.

Dcime supetvision what methods a sales managcr can

usc-to mtcrcct (or supervisc) with sales peoplo.
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. _ . Or:
.Wh_at do you understand ljry sales analysis? IHow can the
“sales effort be allocated on the basis of salcs analysis?

Unit-V

5. “The key .of effective and efficient distribution is

ma_n.a'ge;nmt of channel.” Dn’fou agree? How? Explain.

: Whalg'_il_-m the mmn sncia@rﬁspnnsibillitiéa of a company to
its stakeholders.
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